Consolidated Infectious Disease Divisional Readiness Gaps

All Divisions
Determine and obtain critical resource stockpiles

Distribute PPE and (N95 hepa mask) fit test all personnel

Develop/incorporate business continuity plans and prioritize critical functions

Cross-train personnel in critical functions

Exercise use of PPE at work station/desk
Exercise strict equipment decontamination

 Develop/Exercise alternate shift schedules and/or telecommuting

Develop/Exercise strict exposure prevention measures

Develop/Exercise measures for restricting public access to normally open areas

Operations/RMC/B3

Determine/Exercise Staffing of “fully staffed” RMC

Exercise Medical Group

Determine minimum inventory for RMC and B3
RMC exercise options for implementing staffing distribution matrix and/or reduction of service protocols
Plan/Exercise use of Battalion Fire Strike Teams 

Plan/Exercise options for adding Department Auto as BLS units

Exercise Anti Viral Distribution Plan

Exercise Vaccination Plan
Exercise use of PPE within fire stations 

Plan/Exercise restricted public access to fire stations

Plan/Exercise screening members for duty

Provide information to PIO to manage public and member expectations

FAC
Develop modified dispatching and unit assignment protocols

Develop/Exercise alternate call screening plan with SPD 911
Develop/Exercise telephone surge capacity/ triage plan

Exercise remote call screening

Exercise routing calls to alternate public information line

Exercise with RMC to down staff stations or apparatus 

 Services Division

Develop prioritized critical supply list for the Department

Develop critical supplies stockpile plan

Determine cache size & submit budget request for critical supply stockpile
Warehouse cache and rotate inventory
Department mask fit testing for N95

Develop secondary/tertiary/outside region supplier list for critical supplies

Update supplier contracts to include priority commitment language for critical supplies

Work with City Purchasing to waive restrictions on buying "off contract" for critical emergency supplies

Develop plan to provide stations with resources necessary to sustain stand alone operations 

Exercise Services call up plan - current and retired members 

Exercise options with FFD for SFD doing minor repairs (stations and small equipment); determine resources necessary

Contact shipping companies to verify their priority

Exercise outside commercial fueling
Exercise alternate fueling sites

Exercise ability to top off fuel tanks
Exercise coordination with city EOC to establish fuel supply/fire dept ration plan    

Exercise 100% vendor delivery

Exercise altered mail run with PPE
Exercise suspended Mail Run; use FAX, outside couriers, US mail, City mail, etc
Exercise ESO submissions direct to Fire Garage

Coordinate vehicle reassignment with RMC

Management Information Systems 

Exercise Virtual meeting strategy:  Mgmt Team, etc.

Coordinate plans with key vendors: TriTech, Sprint, BIO-KEY, FDM

Talk with CISO about the revised standards for remote access.

Exercise capacity of the network and VPN 

Acquire EVDO cards and other equipment to support telecommuting within the MIS Division and for the Department.

Publish standards for home PC configuration (security, etc.).  

Development and implement Situation Found/First Watch triage plan to ensure ongoing monitoring and escalation of flu symptom alerts

Verify feasibility with HR regarding instructing members to order broadband

Post infectious disease awareness information on SFD InWeb

Exercise prioritization and freezing new development

Exercise freezing major 911 packages

Develop/Exercise process to reconcile hours of work – with Finance, HR and RMC
Ask DoIT Network Services for their plan to support the network

Ask DoIT Comm Shop for their plan to support Zetron Paging, PSAPNet, Locution, etc.

Conduct cross-training on 911 database 

Exercise prioritization of work requests - only critical repair/replacement tasks and do enhancements as time permits

Exercise stopping all changes unless 911 related

Finance

Exercise with MIS, HR and RMC to ensure process to reconcile hours 

Exercise use of paper tracking (Wildland fire/ICS documents) to reconcile all finance records

Exercise prioritization of payments with Services

Exercise alternate paycheck options
Exercise prioritization and submission of deposits of large value

Work with HR Management to develop lateral contract worker plan

Exercise staggered shifts for pick up of invoices and form 77s

Exercise plan to change admin personnel to exception based payroll

Provide post event reconciliation process using Wildland fire/ICS documentation
Fire Administration

Exercise assigning additional personnel to Disability Management and Medical Group
Develop critical function procedure book

Develop/Exercise external communication plan: web site, news release

Develop/Exercise internal communications plan for personnel on and off duty
Contact Public Health PIO and Mayor’s office to coordinate/ verify messaging
Coordinate interagency information release, emphasize public education 

Human Resources
Develop procedures book for critical functions

Develop program to hire temporary “guest worker” or lateral contract worker firefighters, or EMT’s-(backward wildland deployment plan)

Develop program for expedited hiring from new hire list – provisional employment plan (pre recruit pay scale?), minimum hiring/ screening criteria

Develop plan to utilize/ rehire recent retirees in support functions

Develop legally required prioritized tasks in each work group- I. D. in EEO, Records, HR, and Disability
Contact Union, Joint Mgt/Labor committee, and City Labor Relations to discuss possible disaster section for contract
Contact recent retirees to determine willingness to return for disaster employment

Exercise suspension of recruiting program and reassign Recruiting Captain to critical HR or Disability function

Distribute Dept Memo explaining FML/medical leave/sick leave donation rules (i.e. what to do if you exhaust your sick leave balances)

Request admin or warehouse staff from other departments, if available, through city EOC

Exercise direct hire of temps
Identify possible volunteer resources

Exercise all plans for supplemental personnel:  retirees, EMT-only, expedited recruits, laterals/ temp contract, volunteers
Create desk manual for Disability management
Develop plan to allow vacation to be advanced from next year 

 Publish modified disability policies in accordance with City HR; Implement city policy for sick leave usage for child care

Exercise ceasing ‘Auto Return’ for dependent care

Exercise change of physician verification requirement

Install videophone software on multiple computers

Establish/Exercise phone tree for back up 6-1400 and HQ front desk coverage 

Cross train/Exercise transfer of reception staff to critical HR/ Records/ EEO/ RMC functions

FMO

Identify personnel fit for Ops duty and available for reassignment

Exercise reassignment of available members according to RMC plans
Exercise Minimum staffing (6 in office) with isolation procedures in place

Exercise ongoing resource management and tracking
Exercise Suspension of public testing/inspection functions
Plan for imminent life hazard inspections only

Exercise Pub Ed assist PIO develop SFD communications plan, incorporate altered response awareness into education

Exercise on line payment and direct deposit only for public
Exercise office and phone message center without receptionist
Training Division

Write/ Update Training Division position responsibilities 

Develop minimum standard criteria for recruit assignment to Ops

Provide infectious disease training updates in conjunction with B3 and PHSKC
Exercise ceasing all non-essential training

Exercise reassignment of personnel according to RMC

Exercise limiting JTF access to essential personnel

Plan for increased recruit training activities to fill potential vacancies

Develop expedited recruit training plan

Incorporate PPE Don/ Doff into recruit training
Exercise retiree recertification training

